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PRSA National Capital Chapter (NCC) has historically brought together communications professionals from the D.C. metro area,
providing a forum for collaboration, leadership, education, and networking. Drawing on the findings from our last chapter
membership survey and informal conversations with members, our 2023-2025 strategic plan builds on the core areas of
membership, programming and leadership.

2023-2025 PRSA NCC Strategic Plan

The strategic plan reflects the continued need to support communications professionals in the D.C. area while being adaptive to
today’s current economic conditions. It also reflects the continued desire for enhancing knowledge and skills, while also creating
lifelong connections through a variety of educational, networking and professional growth opportunities.

The 2023-2025 strategic plan was created to provide strategic priorities and goals for the chapter, but allows for each year’s
leadership to identify specific milestones that are achievable based on the resources of the chapter at that time. Recognizing the
need for attainable and flexible goals, this strategic plan should be revisited at the start of each year based on results from the the
evaluation metrics listed below. These evaluation metrics will serve as a resource to help guide the chapter on the progress of the
goals outlined in the strategic plan.
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